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Goals of this presentation

• Present selected instruments for the 
identification of new markets in foreign 
countries

• Discussion about  
- Development trends of existing instruments
- Additional instruments  
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Challenges

• While big corporates are present in most 
markets of the world, for small and medium 
sized enterprises the identification of markets 
with potential remains challenging.

• What are markets with potential? 
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Forms of cross border business 
cooperation

• Trade of goods and services (export / import)
• Production
• Cooperation in Research and Development
• etc.
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Instruments

• Fact finding missions
• Matchmaking

• Both will be presented in more detail.
• In many / most cases a combination of them 

leads to the best efficiency. 
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Fact Finding Missions

• Journey of a group of company 
representatives to one or two foreign 
countries

• Program consisting of presentations, 
meetings, company visits etc.

• Organized by public institutions (ministries 
etc.), professional organizations and private 
companies

• Link to politics
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Matchmaking Events

• Bringing together company representatives 
from different countries to (briefly) discuss 
potential of a business cooperation

• Pre-arranged or on-the-spot
• Based on a questionnaire about the company 

and their interest in cooperation



Uwe Konst - Geschäftsentwicklung International

Examples

• „Wir öffnen Märkte“ 

• Greater Region Business Days

• NBI Expo (Nation Branding and Investment)
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“Wir öffnen Märkte”

• Program of the Ministry of Economy of 
Rheinland-Pfalz to enable access for SMEs to 
foreign markets

• Includes fairs and exhibitions, fact finding 
missions, sectorial conferences, 

• http://www.mwkel.rlp.de/File/wir-oeffnen-
maerkte-broschuere-2013-pdf/
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Greater Region (GR) Business Days
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GR Business Days
• A power packed event to maximise your business networks in just 2 days!
• Providing a rich and effective environment for building business relations 

leveraging several market expansion tools;
• Combining traditional globalisation techniques and new age networking tools with 

an international dimension;
• Presenting companies with easy access to key corporate leaders and decision 

makers.
• The Greater Region Business days will bring together 10 micro events spread over 

2 days utilising the various facets of onsite networking and partnership building. 
The aim of the organisers is to build a platform with high dynamism and 
momentum to respond to the requirements of SMEs in the current economic 
scenario by providing new business opportunities. 

• With the GR Business Days you will have more interesting ways to find new 
partners, enlarge your products and service range, explore new technologies and 
more...Furthermore, you will have the opportunity to participate in interactive 
conferences, workshops, networking receptions, symposiums to get an insight into 
economic perspectives amongst the business community in the greater region and 
beyond.
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GR Business Days
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Nation Branding and Investment Expo
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NBI Expo
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• Global Connect (http://www.messe-
stuttgart.de/global-connect/)

• Tag der Außenwirtschaft (Bremen)

• Events organized by the Federal Ministry of 
Economy and by the Federal States of 
Germany  
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Perspectives

• Changing “landscape”
- influence of  matchmaking software
- increasing expectations
- focus on niches (region, sector, cooperation)

• How to measure success?


